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MESSAGE FROM OUR EXECUTIVE DIRECTOR

Dear Habitat for Humanity Mexico community,

With deep gratitude and pride, we share our 2024 Annual Report, a testament
to the joint work, perseverance, and hope that have guided our journey this
year.

In 2024, we succeeded in impacting the lives of thousands of families across

the country by providing them with adequate housing solutions. Thanks to the
efforts of our volunteers, partners, and donors, we built resilient communities,
strengthened bonds of solidarity, and sowed opportunities for a better future.

Each action represents the determination of families who dream of a stable
home, and each completed project reflects the power of collaboration and
empathy. This year, we also reinforced our commitment to sustainability and
inclusion, promoting programs that integrate environmentally friendly
solutions and foster equity.

We look to the future with renewed hope, aware of the challenges and
responsibilities, but also of the transformative power that lies in unity. We will
continue working tirelessly so that more Mexican families can enjoy a better
quality of life.

| sincerely thank every person who has been part of this mission. Let’s keep
building together a Mexico where every family has a place to call home.

With affection and commitment,




Yo gent oo lo, Cuo

“l felt so happy when they told me | was going to have
a little house. | felt very happy because now | will have
my own home to live in with my son.”

Mrs. Luciana is 63 years old and works in planting and
cultivating corn on a family plot designated for that purpose. She
is a widow and used to live in the house of one of her daughters-
/i in-law, where more than six people live, and all spaces are

. shared.

This situation made it difficult for her to provide the
necessary care for her son Placido (45 years old), who
has cerebral palsy and requires special care.

For Mrs. Luciana, receiving this benefit ensures
protection, privacy, and the peace of having her
own home.

- Luciana Isidro
?' Tlaxcala
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¥ VISION

A world where every
person has a decent
place to live.

B d
@ MISSION
! Habitat for Humanity

. brings people together to
build homes,
communities and hope.
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Habitat Mexico

We are a non-profit
organization that promotes the
right to adequate housing for

\'_' , everyone
N %

Through strategic partnerships with the public

~

\

/
e ' J and private sectors, we secure the necessary
> . ! -
\p\ ‘_./‘ resources to address the specific needs of each
\/“'\ - community where we work.

We collaborate with families, partners, and
volunteers to build housing solutions that
transform people’s quality of life. We believe that
adequate housing is essential to achieving a full,
safe and dignified life. That’s why we work every
day to build a world where everyone has a decent
place to live.
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PROGRAMS

The human right to adequate housing, according to the UN’s definition, is not
limited to having a roof over one’s head. It also includes access to basic
infrastructure and a suitable location in relation to work, services, social
facilities, transportation, and healthy environmental conditions.

Our commitment is to ensure that the right to housing is respected through
seven key actions:

Legal Security of Tenure. This is a criterion for service provision in its
various forms, including legal protection against eviction.

Availability of Infrastructure. Access to basic facilities and public
spaces, as well as the adequate provision and frequency of services.

Habitability. Ensuring sufficient space relative to the number of
occupants, structural safety, hygienic conditions, and protection from
climatic factors.

Affordability. Housing costs should be sustainable and in line with the
income levels of buyers, renters, or users.

Accessibility. Especially for those who, due to age, physical ability, or
health status, require special conditions to meet their housing needs and
ensure urban mobility.

Location. Housing should be in a safe and convenient place, with access
to transportation, healthy environmental conditions, employment
opportunities, and other means of livelihood.
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Adequacy of Urban and Architectural Solutions. Including housing
production processes and the use of materials, respecting cultural traits
and local conditions.
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PROGRAMS

)
“#. Home Improvement Program

Improving a home allows for a greater degree of habitability, comfort,
and safety for its residents.

There are various types of improvements, which may include structural
interventions, expansions, finishes, or, in some cases, simply the
provision of equipment or accessories.

The classification of improvements was designed to allow for better
technical monitoring of the interventions carried out, as well as the
collection of statistical data to identify the impact generated on
families.

The types of improvements we address include:

Expansion
(Vertical or Horizontal)
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PROGRAMS
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Fundacion Banorte and Habitat for Humanity Mexico promote social inclusion and poverty reduction in vulnerable communities, aligned with the Sustainable
Development Goals of the 2030 Agenda. Their programs improve the quality of life for families affected by economic hardship, health issues, or natural disasters.
This project aims to strengthen social fabric and improve the quality of life for families in vulnerable situations.

Key Programs:

ﬂ- Adequate Housing: Improves basic infrastructure in marginalized homes through repairs and new construction.

g Productive Empowerment: Supports economic activities of low-income families to foster self-sufficiency.

G Early Childhood Development: Promotes the physical, cognitive, and socio-
emotional growth of children under six and pregnant women.

Impact and Reach

Since 2018, this partnership has benefited more than 2,000 families in Chiapas,
Veracruz, Guerrero, Guanajuato, Chihuahua, and the State of Mexico, rebuilding
homes and strengthening communities. In 2021, following the pandemic,
strategies were redefined under the motto “We Build Strong Families”, focusing
on housing, health, education, and productive development.

The actions are carried out over twelve months and include activities such as:

Selection of beneficiaries, community diagnosis, and engagement
Community organization and formation of work groups.
Workshops on healthy housing and family finances
Self-construction and home improvements

Supervision and project closure




We empower through

housing
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Construction of Homes with Improved Adobe

Adobe is the most commonly used construction material in rural human settlements across many communities in Mexico and
represents an alternative to the demand for low-cost housing. Therefore, projects aimed at reinforcing the strength of this type
of construction using thermal and environmentally friendly materials are of great importance.

This project provides the mezcal industry in the region with added value in its production chain by reducing pollution and waste
from bagasse, contributing to the industry with elements of environmental and social responsibility. The homes are built with
improved adobe, technically reinforced with the bagasse fiber from the maguey agave used in the production of distilled
beverages, especially tequila and mezcal.




We aim to ensure water security in Chiapas through the rehabilitation and improvement of water and sanitation
infrastructure, as well as the strengthening of local capacities with a focus on gender and sustainability.

The municipal seat of Arriaga (22,000 inhabitants) depends on the La Mica and Lagartero rivers, which reduce their flow
by up to 30% during the dry season. Each year, an emergency plan-isiimplemented to operate wells and distribute water
via tank trucks, but it is insufficient. In La Gloria (1,900 inhabitants), the 40-meter-deep well has a pumping system at the
end of its useful life and lacks protection, affecting service continuity.

This project improves water access through infrastructure and sustainable management strategies, involving authorities
and communities.

Implemented Activities 2 3 y 9 0 O 5 O
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systems
« Installation of automated chlorinators powered by
solar energy

Management and Capacity Building:

e Community water management workshops with a 7= N \
watershed and financial self-management approach e 5 " POZO.DE AGUA POTABLERS

¢ Training in leadership, conflict resolution, and water 9
resource administration
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infrastructure execution -
e Support in resource management at federal, state, and

municipal levels




On October 25, 2023, Hurricane Otis, a category 5 storm, severely impacted the port of Acapulco and surrounding areas in
Guerrero, especially the coastal municipalities of Acapulco, Coyuca de Benitez, and San Marcos. These areas were already
facing high vulnerability, marginalization, and poverty. The lack of preparedness at both the municipal and community levels
became evident after the disaster.

The homes, built with precarious systems, suffered severe damage, mainly to their roofs, leaving many families in
improvised shelters or dependent on relatives and friends. Habitat Mexico implemented a Housing Rehabilitation and
Reconstruction Project in the region.

The objective was to reduce disaster vulnerability through participatory workshops to develop Community Risk Reduction
and Contingency Plans, enabling an organized response to future natural events. These plans are managed and executed
by the communities themselves, fostering the regeneration of the social fabric.

Additionally, a water pump will be repaired, and the drainage system improved as examples of effective community
intervention.

132 (3

people trained in risk reduction

and contingency planning

municipal officials from San 5
Marcos involved. 3
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residents gained access to people benefited overall.
water and sanitation.




WASH Project: Chihuahua

This project ensures access to safe water for 1,000 Raramuri people in twenty localities of the municipality of Bocoyna,
Chihuahua, through the construction of community systems for rainwater harvesting and storage. This will alleviate the water
scarcity in these communities, where families — especially women and children — spend hours hauling water from distant wells,
which is often contaminated and scarce during droughts.

Twenty community rainwater harvesting systems with a capacity of 20,000 liters each are being implemented, accompanied
by a socio-educational process that includes workshops on water management, health, and hygiene. In addition, local
committees will be trained to maintain the systems and manage water supply through tanker trucks during drought periods.

This project not only improves the health and quality of life of the communities but also strengthens their social cohesion and

autonomy. Self-construction and management committees ensure the sustainability of the systems, empowering communities
to manage their water resources and reduce their vulnerability to drought.

1000 100

peop|e with access to Community committee
members formed and
safe water active

200 20

eople trained in water s . :
3 puse and care localities with sustainable

water supply systems in
operation




In the La Montana region of Guerrero, where extreme poverty, insecurity and lack of access to basic services define daily life,
the Indigenous Children’s School Homes represent a vital refuge for Mixtec, Tlapanec, and Nahua children and adolescents.
Managed by the National Institute of Indigenous Peoples (INPI), these homes facilitate access to education by reducing
dangerous school commutes from up to five hours to just a few minutes, protecting children from natural hazards and

organized crime.

However, the facilities had serious structural deficiencies: water leaks, deteriorated bathrooms, lack of ventilation and
damaged floors. The lack of infrastructure for water storage and heating exacerbated the hardships, directly affecting the
health, hygiene, and well-being of the residents.

Paraje Montero (Malinaltepec):

Roof: Waterproofing of 980 m?, installation of 56 meters of gutters, and a
10,000-liter cistern.

Bathrooms: Rehabilitation of showers, toilets, and sinks; installation of new
partitions and fixtures.

Additional infrastructure: Roof and laundry area replacement, installation of
solar heaters, and a 1 HP water pump.

Mixtecapa (San Luis Acatlan):

Rainwater harvesting: 82 meters of gutters, basic filter, and rehabilitated cistern
with a new lid.

Bathrooms: Comprehensive maintenance of showers, toilets, sinks, and plumbing
network.

General improvements: Roof waterproofing, rehabilitation of solar heaters, and
painting of common areas.

El Tejocote (Malinaltepec):

Rainwater harvesting: 42 meters of gutters, filtration system, and 10,000-liter cistern.
Storage and distribution: Cleaning of cisterns, new pumps, replacement of fixtures,
and installation of water level sensors.

Sanitation: Complete rehabilitation of sinks, toilets, and water network; maintenance
of solar heaters and installation of new laundry areas.



Through housing, we
build strength, stability,
and self-reliance






Historical Impact
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86,368 42,274 37,299 6,795

Housing Complete Home Repairs

solutions homes improvements
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431,840 44,734 35,142 3,993

People Volunteers People trained Communities
benefited served




2024 Achievements and Results

12 states of the
Mexican Republic 184

Communities
served

41,760

People
benefited

Number of Communities served ; ' a * 8 0 35 2

by state

Families served




2024 Impact Breakdown

1) Housing solutions

New homes
Improvements 8,066
Repairs 60
Sustainable solutions - 439
Water systems 244
Eco-stoves 60
Sanitation solutons 135
(v} Familiesimpacted = = 6,876
School rehabilitatons 233
Shelter rehabilitatons 243
Well repairs or rehabilitatons 6,400

& Volunteering

Work hours




Habitat International Tithe

The “Tithe” Program of Habitat for Humanity is a practice based on
generosity and international collaboration. Through this program,
affiliate organizations in the United States donate 10% of their
unrestricted annual income to support housing construction and
improvement projects in some of the world’s most underserved regions.

The program and international volunteers are the backbone of Habitat
for Humanity Mexico. Their support in projects such as home
construction transforms lives, providing families with safe and dignified
housing.

INTERNATIONAL BRIGADES

HOUSTON TRIP

Preliminary excavations and foundation slab

Volunteers 1 10
Brigadedays 2
Volunteer hours___ 1 8
ED TRIP

Foundation slab

volunteers 1
Brigadedays 1
volunteerhours .~~~ 5
TITHE TRIP

Preliminary excavations and foundation slab

Volunteers 1
Brigade days 2



Everyone

deserves a decent
place tolive






27%

14%
12%

3.4%

1.4%

74.8%

Total Income
$167,467,544

W Local contributions — Unrestricted funds
M Local contributions — Restricted funds
M Investment fund interest
M Recovery fees
Interest income from retail loans
Other income
B Transfers from HFHI — Unrestricted funds
M Transfers from HFHI — Restricted funds
Transfers from HFHI - Tithes from U.S. affiliates
B Cash transfer from GFN - Restricted funds
Foreign exchange gain/loss — Revaluation
B value of Delivered Homes (Home Sales)

31%

12%

9.9%

81%

65.9%

Total Expenses
$37,224,178

B Compensation and benefits
I Office operating costs
B Travel
m Professional services
Construction costs — Other
Promotions and advertising
Equipment expenses
M Special event costs
W Bank fees
B Taxes
Literature and subscriptions
I Publications
M Training
Program training
Meetings
Other expenses
M Restricted software and hardware
M Depreciation

Total Construction Costs
$109,000,879

M Construction costs — Homes
M Construction costs — Other



Resource Transparency

From January 1to December 31, 2024

Descripcion  |Momto |

Costos de construc Ot
ress—————— Joono |
Software y \ware de computa Res

Costos de construccion- Casas $27.281.103
Costos de construccion- Otros $81.719.776
OTAL COSTOS $109.000.879
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We extend our deepest gratitude to the following partners and donors whose support made our
mission possible in 2024. Their generosity, commitment, and solidarity have helped transform
lives and build hope in communities across Mexico.

Alberta M. Walker | Arkansas City Kansas, HFN | Brunswick County, HFN | Capital District, HFN |
Chowan-Perquimans Habitat for Humanity | Dekalb County, HFN | Del Norte Habitat for Humanity
| Donald Johnson | Dublin Laurens Habitat for Humanity | Dutchess County, HFN | ED Trip | Erath
County, HFN | Greater Lewis County, HFH | Livingston, HFN | El Paso, HFH | Florence, HFH |
Greater Fresno Area, HFH | Helping Hand Franklin County, HFH | Kerr County, HFH | Los
Angeles, HFH | Denton County, HFH | Greater Newburgh, HFH | Miami & Shelby Counties, HFH |
Eastern Bighorns, HFH | Greater Wenatchee Area, HFH | Warrick County, HFH | Winona County,
HFH | Tucson, HFH | Upper Keys, HFH | Greater Plymouth, HFH | Habitat Holston, HFN | Habitat
Wolf River, HFN | Houston, HFH | Jeanne F. Olson | Kathleen Ahlgren | Loudon County, HFN |
Mary Ann Tarpino | Mcpherson Area, HFH | Newburgh, HFN Of Greater | North St Louis County,
HFN | North St. Louis County, HFH | Oakland County, HFN | Paris/Lamar County, HFH | Robert
McGinnis | Santa Fe, HFH | Shelley M Lawson | Verde Valley, HFH | Weatherford Community,
HFH | Greater Wenatchee Area , HFH | Wolf River, HFH



Thank you for making it possible!

We deeply recognize and value the effort, dedication, and commitment of every team
member and all those who collaborate with Habitat for Humanity Mexico at the National
Office, Regional Offices, Assembly of Associates, and the National Board of Directors.

Thanks to you, you are a fundamental part of this mission. Your generosity, commitment,
and tireless work keep us moving forward in our mission to build a world where everyone
has a decent place to live.

Every donation, every gesture of support, and every word of encouragement —your
solidarity transforms lives, builds hope, and leaves an indelible mark on every community.

Thank you for being part of this change, for laying the foundation for a better future for
more families in Mexico.

Let’s keep building a better future!

#ItAllIStartsAtHome

T Habitat para la Humanidad®

México



Lacmi Rodriguez
National Executive Director

Luis Armenta
Director of Operations

Eduardo Zepeda

Director of Finance

Vania Monterrubio

Director of Resource Development and
Communications



Editorial Team

Francisco Contreras Gasca
Editorial Coordinator and Design

Mariana Beltran Pavon
Data Analyst and Technical Writing

Abril Cecilia Torres Lara
Photography

Vania Monterrubio Lozano
Content Reviewer

This team has worked with dedication to ensure that the data faithfully reflects the
impact and achievements of Habitat for Humanity Mexico in 2024.

The data presented in this document is the property of Habitat for Humanity Mexico and corresponds to the fiscal year 2023~
2024, as well as the calendar year from January 1 to December 31, 2024. Any use, reproduction, or distribution of this information
without the express authorization of Habitat for Humanity Mexico is strictly prohibited. The information contained herein has been
collected and processed with the utmost rigor; however, the organization is not responsible for interpretations or uses other than
those intended in its original purpose.



Your help is the
foundation of a
great future

Join us as a Habiter
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bit.ly/habiters

Your donations are tax-deductible.

habitatmexico.org



